BOWLS MANAWATU
Minutes of Board Meeting held at 4.30pm on Tuesday, 5 October 2021 in the Takaro Bowling Clubrooms
Present:	Steve Toms (President), Mark Noble (Centre Manager), Grant Pratt (Vice President), Lyn Corbett, Phil Gausel, Brian Looker, Sharon Sims (Board Members) 

Apologies:	Nil

Minutes:	Minutes of the meeting held on 8 September 2021 had been circulated to Board members.  It was moved Phil Gausel/Grant Pratt that these be approved. Carried.  Mark to forward to Clubs.

Matters Arising:
a) Mark advised that Ken Brown is not able to act as Reviewer of the Centre’s financial records.  He has got the name of another possible accountant and he will report back to the next meeting.
b) Brian Looker expressed some concerns about the Centre charging rep players for the non return of rep shirts.  It was agreed it would be necessary for Manager’s to provide players with some form of receipt when they returned their shirts.

Correspondence:
The schedule of inwards and outwards correspondence was noted.
a) Mark advised he was now having regular monthly meetings with Bowls NZ.
b) Bowling Cloths – the general feeling of the meeting was that we were not interested in sourcing Bowls Manawatu Bowling Cloths.
c) A further resurgence grant of $1900 has been approved and Mark will be making another application in the 3rd round.
d) A new Skogs draw has been sent out to include the late entry from North End Club.
	
Finance:	The financial statements had been circulated to Board members prior to the meeting.  It was moved (Steve Toms/Brian Looker) that the accounts for payment be approved and the financial position noted. Carried.  It was further moved (Steve Toms/Sharon Sims) that the payment to Mark Noble for sponsorship renewal of $404.25 be paid.  Carried.

General Business:
a) Steve advised that contracts to cover the sponsorship payment arrangements with Mark Noble and Vanessa Taylor have been signed.
b) It was resolved (Sharon Sims/Steve Toms) at the Bowls Manawatu Board meeting held on 5 October 2021 that Vanessa Taylor can apply for funding applications for travel and accommodation for the Bowls Manawatu team to attend the national tournament in Auckland in March 2022 and to also cover the cost of representative jackets for the team.  Carried.
c) It was resolved (Sharon Sims/Steve Toms) at the Bowls Manawatu Board meeting held on 5 October 2021 that Vanessa Taylor can apply for funding of $10,000 to cover the balance of the Centre Manager’s remuneration.
d) It was noted that Division II Womens Interclub has been cancelled due to insufficient entries.
e) Mark Noble was authorised to get quotes for the purchase of a Bowls Manawatu banner for use at prize giving ceremonies etc.   The proposed banner would feature the Centre logo plus that of the sponsor of the banner.  It was agreed that the names of other major sponsors should also be included in some format if it was possible for these to be removed should that sponsorship deal be withdrawn/cancelled.
f) Mark advised he was trialling a 1-8 year Player of the Year.
g) Lease of car/van for Bowls Manawatu – after some discussion it was agreed there was insufficient need for a vehicle to be leased by the Centre at this stage.
h) Manawatu “Bowls Shop” – after some discussion it was agreed Mark should investigate further the establishment of a Bowls Shop on the website.  It was further agreed that the catalogue for any such shop should not include any product currently being provided by Dynasty while our sponsorship deal with Dynasty is current.
i) The Board approved the recommendation that effective from 1 January 2022 the Manawatu representative team uniform will be changed from white to black pants/shorts/skorts.
j) Resulting from Notices of Motion passed at the Bowls NZ AGM it will be necessary for the Centre to hold a special general meeting to amend our constitution in respect of clearance certificates and dual membership.  Sharon undertook to draft the respective Notices of Motion.  Proposed date for the Special General Meeting is 14 December 2021.  Mark to ensure a Notice of Motion is sent out to all clubs at least 14 days prior to 14 December 2021.
k) It is noted that the Centre is still looking for a Senior Women’s selector.  Mark to contact Chris Avery to ascertain if she is interested in taking on this role.
Date of next meeting:
		Tuesday, 9  November 2021 at 4.30pm in the Takaro Clubrooms

The meeting closed at 6.00pm.

Signed as a true and correct record:

...............................................................		...........................................................
Chairman							Date
